B LEADERSHIP
BEAVER DAM

Become more knowledgeable, and more ef-
fective as parents, employees, employers,
citizens, volunteers and neighbors. Become
familiar with areas of your community that
touch your life.

After going through the program, you will
have met dozens of passionate, intelligent
and motivated people who impact Beaver
Dam. Many LBD Graduates have found
these new contacts can be advisors and

mentors both professionally and personally.

Participants will be involved in community
projects during the program. These pro-
jects will be designed and decided on by
the participants, utilizing the information
and skills gained during the program, with a
final report taking place at graduation.

Beaver Dam Area

Chamber and Visitor Center

127 S. Spring Street

Beaver Dam, WI 5391 6

Phone: 920.887.8879

Website: beaverdamchamber.com
info@beaverdamchamber.com

LEADERSHIP
BEAVER DAM

A leadership experience for
individuals ready to grow into
engaged community leaders

Expectations of Pa rticipants...

Participants are required to attend all sessions and are urged to discuss their progress and
participation with their sponsors on a regular basis.

Tuition for the 9-session program is $550, which covers all supplies and meals. Fees may be
paid by the participant or a sponsoring organization such as their employer.

Anyone living in the Beaver Dam area is welcome to submit an application; individuals working
in, but not living in, Beaver Dam will also be considered.

Leadership Beaver Dam candidates represent a cross-section of the business community, gov-

ernment, education and civic organizations, as well as, individuals with no affiliation, who
demonstrate a sincere desire to improve and become involved in the Beaver Dam community.

What's in it for you?
0 Well rounded knowledge of Beaver Dam
0 Enhanced leadership skills

0 Opportunity to meet community leaders

0 Knowledge about local issues & resources

+ Improved communication skills




Leadership:

Noun.

The ability to lead. The ability to guide, direct or
influence people.
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The Program
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| Starting With You

Orientation
Wednesday, September 9, 2026
Introduction to other participants and pro-
gram leaders
Refine intrapersonal communication skills
Get a better understanding about the

community

Il Making History

History of Beaver Dam
Wednesday, October 14, 2026

- Learn the history of Beaver Dam from its

founding to its present
- Take a History Walk, tour the Museum, and
plot your own legacy

Il LivingWithPurpose
Service to the Community
Wednesday, November 11, 2026
e Learn more about the influence non profit
and faith based organizations have on the
Beaver Dam community.

*Schedule is always 2nd Wednesday, Sept-May

IV Learning the Ropes
Government
Wednesday, December 9 2026
Learn the structure and function of local
government and how it deals with public
policy issues
Gain an understanding of leadership styles
and philosophies of government leaders

V Health By Design
Health & Wellness

Wednesday, January 13, 2027
Explore medical facilities and the challenging

health care issues of the next decades
Tour Marshfield Medical Center—BD and
meet with administration representatives
Alternative medical options and wellness
programs are explored

VI Taking Care of Business

Business Tours
Wednesday, February 10 2027
- Tour businesses large and small!
- Examine the relationship profitable
businesses and a healthy economy have.

VIl Learning for Life
Education in Beaver Dam
Wednesday, March 10, 2027

- Meet local educators and discuss
current issues facing schools and
students
Explgre whether the education system can meet
the challenges within the community with current
funding mechanisms.

VIl The Nature & Nurture
Stewardship & Recreation
Wednesday, April 14, 2027

* Exploring the natural and cultural assets
that define Beaver Dam and the leaders
who nurture, protect, and bring them to

life.

IX Full Circle

Wrap Up Day / Graduation
Wednesday, May 12, 2027

Day of review

Participants are issued a challenge to
exercise the skills they've acquired.
The day concludes with heavy hors
d'ouvres, networking, project reports
and commencements for graduates
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